HOWARD COUNTY COUNCIL REGULAR MEETING MARCH 27, 2018

The Howard County Council met in Regular Session on Tuesday, March 27, 2018, at 4:00 p.m. in Hearing Room 338 of the Howard County Administration Center.  Those in attendance included President Richard Miller, Vice-President James Papacek, and members Les Ellison, Stan Ortman, John Roberts, Jeff Stout, and Dwight Singer.  Also in attendance were County Attorney Alan Wilson and Auditor Martha Lake.

The meeting was called to order by Sheriff Steve Rogers and conducted by President Richard Miller.

IN THE MATTER OF APPROVAL OF MINUTES:

The minutes of the February 27, 2018, regular meeting, having been previously submitted and reviewed, were approved as submitted on a motion made by Councilman Jeff Stout. Councilman Les Ellison seconded the motion, and the motion carried.

IN THE MATTER OF COUNCIL COMMENTS:

Vice President James Papacek noted the Indiana Legislature failed to address requests for Innkeepers Tax or Food and Beverage Tax increases in this year’s session. Mr. Papacek recommended giving counties the authority to raise these taxes on their own.   

President Ricard Miller led the Pledge of Allegiance, and Mr. Papacek offered a word of prayer.

IN THE MATTER OF ORDINANCE NO. 2018-HCCO-09 – ADDITIONAL APPRORIATIONS FOR 2018: 

Auditor Martha Lake read Ordinance No. 2018-HCCO-09 one time, and the ordinance was acted upon as follows.	

			Amount	Amount					Additional Appropriations:	Requested	Approved
	1000	HOWARD COUNTY GENERAL FUND	
	0201	Howard County Superior Court I:	Tabled from 2/27/18	
	11434	Problem Solving Court Coordinator (New)	$	38,293.00		Withdrawn
		Total Superior Court I:	$	38,293.00		Withdrawn
		TOTAL GENERAL FUND:	$	38,293.00		Withdrawn

	1122	HOWARD COUNTY COMMUNITY CORRECTIONS FUND:
	47210	Miscellaneous Equipment	$	18,663.94	$	18,663.94
		TOTAL COMM. CORR. FUND:	$	18,663.94	$	18,663.94
	1138	HOWARD COUNTY CUM. CAPITAL DEVELOPMENT FUND:
	47241	Building Repair	$	138,166.00	$	138,166.00
	47232	Vehicles Sheriff	$	138,167.00	$	138,167.00
		TOTAL CCD FUND:	$	276,333.00	$	276,333.00

	1169	HOWARD COUNTY LOCAL ROAD & STREET FUND:
	23751	Bituminous	$	220,000.00	$	220,000.00
		TOTAL LR&S FUND:	$	220,000.00	$	220,000.00

	1176	HOWARD COUNTY MOTOR VEHICLE HIGHWAY FUND:
	23751	Bituminous	$	1,980,000.00	$	1,980,000.00		
		TOTAL MVH FUND:	$	1,980,000.00	$	1,980,000.00

	1188	HOWARD COUNTY REASSESSMENT FUND:
	31200	Contract Services	$	59,427.00	$	59,427.00
		TOTAL REASSESSMENT FUND:	$	59,427.00	$	59,427.00

		TOTAL ADD. APPROP. ALL FUNDS:	$	2,592,716.94	$	2,554,423.94

		Appropriation Reductions:

	1123	HOWARD COUNTY COMMUNITY TRANSITION FUND:
	47210	Miscellaneous Equipment	$	(18,663.94)	$	(18,663.94)
		TOTAL CTF FUND:	$	(18,663.94)	$	(18,663.94)

		TOTAL REDUCTIONS ALL FUND;	$	(18,663.94)	$	(18,663.94)

1. Superior Court I Judge William Menges presented the need for a coordinator for the problem solving courts.  Judge Menges stated that the Howard County Judges met to define a job description for this position. This position does not need to be a part of the Superior Court I office. Judge Menges offered some grant funding for this position. Judge Menges also stated that he would be willing to withdraw his request for the additional appropriation, if the Council would be willing to fund this position. Mr. Papacek commended the judges for defining the job more clearly, and stated that he would be willing to support the position. Superior Court III Judge Doug Tate appeared as Chairman of the Community Supervision Board. Judge Tate wants to pursue this position through Community Supervision. Judge Tate reiterated the need for this position. Judge Tate stated that there would be some money to help pay benefits for this position from Community Supervision funds. He also stated that he would like an indication of support for this position so he could go back to the Community Supervision Board for approval, and request new funding at the Howard County Council Regular Meeting in April. Council President Miller indicated his support for this position. Councilman John Roberts asked for clarification on the funding of this position. Judge Tate stated that the salary would need to come from an additional appropriation from the County, and that Community Supervision would pay the benefits. The Indiana Supreme Court has approved the case reallocation plan for Howard County effective April 1, 2018. Judge Tate stated that it would be beneficial to have this coordinator as soon as possible due to the reallocation of cases. Mr. Roberts stated that he could support the position with the cooperation from the courts. The Council indicated their consent. Judge Menges stated he would withdraw his request for the additional appropriations.
2. Howard County Auditor Martha Lake stated that the State has allowed Howard County to keep grant money. This was inadvertently placed into 1123 Howard County Community Transition Fund and should have been placed into 1122 Howard County Community Corrections Grant Fund.
3. Ms. Lake explained that the state cut monies from our 2018 approved Budget for 1138 Cumulative Cap Development Fund by $276,333.00 due to the high level of 2017 appropriations in the fund.  Howard County did not spend all of the money appropriated for 2017, leaving a substantial Jan. 1 balance in the fund.  That balance allows us to appropriate the amount that had been cut and bring the total approved budget up to the original request.    
4. Ms. Lake reminded the Council that Howard County Engineer/Superintendent Ted Cain had presented the reasons for the changes in Funds: 1169 Howard County Local Road and Street Fund and 1176 Howard County Motor Vehicle Highway Fund at the February 27, 2017 Howard County Council Regular Meeting.
5. Ms. Lake explained that 1188 Howard County Reassessment Fund 2018 Budget had been cut by the state due to an advertising error. Money is available to appropriate funds and bring the total amount of the budget up to the original request.  
6. Mr. Papacek made a motion to approve 2018-HCCO-09 including to withdraw the request of $38,293.00 from account 1000.11434.000.0201 as read. Mr. Roberts seconded the motion, and the motion carried. Mr. Papacek made a motion to approve the reduction of ($18,663.94) from account 1123.47210.000.0000. Mr. Roberts seconded the motion, and the motion carried.


IN THE MATTER OF ORDINANCE NO. 2018-HCCR-04 – TRANSFERS

Auditor Martha Lake read Ordinance No. 2018-HCCR-04-Transfers through one time, and it was acted upon as follows.

		Transfer From:		Transfer To:

	1176	HOWARD COUNTY MOTOR VEHICLE HIGHWAY FUND:
	12106	Truck Driver/Sign Shop Dir.	12107	Truck Driver/Safety Dir.	$	1,000.00	$	1,000.00

	2523	HOWARD COUNTY COMMUNITY CORRECTIONS WORK RELEASE PROJECT INCOME FUND:
	31210	Maint. /Service Contracts	47210	Equipment	$	15,422.27	$	15,422.27

	9126	COMMUNITY CORRECTIONS WORK RELEASE GRANT FUND:
	32202	Utilities	47210	Misc. Equipment	$	18,061.78	$	18,061.78
	23306	Uniforms	47210	Misc. Equipment	$	2,865.72	$	2,865.72
	23360	Supplies	47210	Misc. Equipment	$	1,595.80	$	1,595.80
	47220	Computer Equipment	47210	Misc. Equipment	$	609.38	$	609.38
	47210	Misc. Equipment	23802	Drug Screen Supplies	$	4,000.00	$	4,000.00
											
1. Ms. Lake stated that Mr. Cain had presented the case for transfer of funds at the February 27, 2018, Howard County Council Regular Meeting. Mr. Papacek made a motion to approve the transfer from account 12106 to account 12107 as read. Councilman Dwight Singer seconded the motion, and the motion carried.
2. [bookmark: _GoBack]Community Supervision Director Dustin DeLong explained that the requests for transfers in Fund 2523 Howard County Community Corrections Work Release Project Income Fund and 9126 Community Corrections Work Release Grant Fund is due to work being completed. The main reason for the current transfers are lockers and other equipment at the Work Release facility. There will be additional transfer requests as claims are made. Mr. DeLong further explained that the state had approved the transfers stated here. He stated that the transfer from account 47210 Miscellaneous Equipment to account 23802 Drug Screen Supplies was to correct a previous transfer request. Councilman Stan Ortman made a motion to approve transfers in all accounts for Fund 2523 and Fund 9126 as presented. Mr. Papacek seconded the motion, and the motion carried. 
IN THE MATTER OF ORDINANCE NO. 2018-HCCR-10 – AMENDING SALARY ORDINANCE FOR 2018:

Auditor Martha Lake read Ordinance No. 2018-HCCR-10-Amending Salary Ordinance through one time, and it was acted upon as follows.	
					Amount		Amount								Requested		Approved
	1000	HOWARD COUNTY GENERAL FUND	
	0201	Howard County Superior Court I:	
	11434	Problem Solving Court Coordinator (New)	$	38,293.00		   Withdrawn		

	1176	HOWARD COUNTY MOTOR VEHICLES HIGHWAY FUND:
	12106	Truck Driver/Sign Shop Dir.	$	(1,000.00)	$	(1,000.00)
	12107	Truck Driver/Safety Dir.	$	1,000.00	$	1,000.00

Councilman Dwight Singer made a motion to approve 2018-HCCO-10- Amending Salary Ordinance 2018 as presented. Mr. Ellison seconded the motion, and the motion carried.

IN THE MATTER OF NEW BUSINESS:

Mr. Ortman asked if it was possible to have open discussion as a group. Howard County Attorney Alan Wilson stated that it would be possible in an Executive Session, but topics of discussion are limited by statute.  Attorney Wilson will look into the matter further.
IN THE MATTER OF OTHER COUNCIL BUSINESS:
1. Commissioner President Paul Wyman spoke to the Howard County Council regarding the Howard County Attrition Program. The total savings currently is $1,002,061.20 two years and one month into the program. A total of 23 jobs have not been filled under the Attrition Program. Most of the requested changes have come from employees or department heads. Many remaining employees have been able to see increases in their salaries due to their taking on additional responsibilities. Mr. Ortman clarified that the savings is about $850,000.00 a year due to the additional dollars going back to the employees. Mr. Wyman stated that the employees were the big benefactor of the program this year. Mr. Roberts commended Mr. Wyman on his leadership in the Attrition Program.  Mr. Stout also stated that employees see the value in this. 
2. Mr. Wyman announced the appointment of Jeremy Stevens as the Information Systems Director. Former Director Terry Tribby recently retired.
3. Mr. Wyman stated that an additional appropriation of $25,000.00 for the System of Care coordinator position will not be needed. This money is already appropriation and will be paid from the Contract Services line in the Commissioners’ 2018 budget. .
4. Mr. Wyman invited everyone to attend a meeting on April 12, 2018, 6:00 p.m. at Kokomo Central Middle School regarding the progress of the new Systems of Care Program. 



There being no further business to come before the Council at this time, 
the meeting was adjourned at 4:55 p.m. on a motion made by 
Mr. Papacek, which was seconded by Mr. Roberts, and the motion carried.
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