HOWARD COUNTY COUNCIL MEETING AUGUST 25, 2020

The Howard County Council met in Regular Session on Tuesday, August 25, 2020, at 4:00 p.m. in Hearing Room 338 of the Howard County Administration Center.  Those in attendance included Council President James Papacek, Council Vice-President Jamie L. Bolser, Council Members Bryan Alexander, Stanley E. Ortman, John J. Roberts and Thomas N. Trine.  Also, in attendance was County Attorney Alan Wilson and County Auditor Martha Lake.  Councilwoman Leslie G. Fatum was not in attendance.  The meeting was called to order by Sheriff Jerry Asher and conducted by President James Papacek.  

Council President James Papacek led in the Pledge of Allegiance and gave a word of prayer.  
 
IN THE MATTER OF APPROVAL OF MINUTES:

The minutes of the July 28, 2020, meeting, having been previously submitted and reviewed, were approved on a motion made by Councilman Alexander.  Councilwoman Bolser seconded the motion, and the motion carried.  

IN THE MATTER OF 2021 – EARLY BUDGET PRESENTATIONS:

Due to conflicts in schedule and prior commitments, the following departments requested the opportunity to present their 2021 budget requests early:
	TIME
	FUND
	DEPARTMENT / FUND NAME
	PRESENTER(S)

	4:07 p.m.
	1159
	Health Department
	James Vest / Dr. Backer

	
	1168
	Local Health Maintenance
	James Vest / Dr. Backer

	
	1206
	Local Health Trust Account
	James Vest / Dr. Backer

	
	8133
	Ebola Bonus Fund
	James Vest / Dr. Backer

	
	9128
	INSACCHO Billboards – Imm. Grant
	James Vest / Dr. Backer

	4:15 p.m.
	1000.0174
	County Museum
	Catherine Hughes

	
	1112
	County Museum – LIT Econ. Dev.
	Catherine Hughes


The council heard these requests and will act on them specifically during the regularly scheduled budget session, beginning Sept. 2 and ending Sept. 22, 2020.  Discussion on budgets will be in the September 22, 2020, budget session meeting minutes. 

IN THE MATTER OF ORDINANCE NO. 2020-HCCO-35 - ADDITIONAL APPROPRIATIONS FOR 2020: 

Auditor Martha Lake read Ordinance No. 2020-HCCO-35 – Additional Appropriations one time, and the ordinance was acted upon as follows:
	
	Additional Appropriations
	Requested
	Approved

	
	
	
	

	4930
	HOWARD COUNTY PROSECUTOR’S LAW ENFORCEMENT FUND:
	
	

	34111
	Grant Match
	$50,000.00
	$0.00

	47210
	Equipment
	$100,000.00
	$0.00

	
	TOTAL HOWARD COUNTY PROSECUTOR’S LAW ENFORCEMENT FUND:
	
$150,000.00
	
$0.00

	
	
	
	

	8126
	HOWARD COUNTY HEALTH DEPT.  – PHEP GRANT FUND:
	
	

	11724
	BT Coordinator
	$16,147.00
	$16,147.00

	11609
	PT Sep/Proj Coordinator
	$3,727.00
	$3,727.00

	15210
	FICA
	$1,521.00
	$1,521.00

	23600
	Office Supplies
	$500.00
	$500.00

	23710
	Other Supplies
	$500.00
	$500.00

	31215
	ERS Radio Twr Sys. Access
	$3,000.00
	$3,000.00

	32160
	Communications
	$1,000.00
	$1.000.00

	35640
	Rental / Lease Fees
	$2,000.00
	$2,000.00

	33210
	Mileage
	$500.00
	$500.00

	47210
	Equipment
	$3,000.00
	$3,000.00

	
	TOTAL HOWARD COUNTY HEALTH DEPT. – PHEP GRANT FUND:
	
$31,895.00
	
$31,895.00

	
	
	
	

	8897
	HOWARD COUNTY PROSECUTOR’S OFFICE INCENTIVE FUND:
	
	

	11331
	Investigator / Process Server
	$12,500.00
	$12,500.00

	11803
	Criminal Enforcement Clerk
	$3,448.00
	$3,448.00

	11700
	Caseworker (P/T)
	$15,000.00
	$15,000.00

	15210
	FICA
	$2,500.00
	$2,500.00

	15220
	PERF
	$2,500.00
	$2,500.00

	15230
	Insurance
	$8,000.00
	$8,000.00

	
	TOTAL HOWARD COUNTY PROSECUTOR’S OFFICE INCENTIVE FUND:
	
$43,948.00
	
$43,948.00

	
	
	
	

	8902
	HOWARD COUNTY SHEIFF’S DEPT. – COVID CESF GRANT FUND:
	
	

	12200
	OT Correctional Officer
	$10,598.42
	$10,598.42

	12008
	PT Correctional Officer
	$136.00
	$136.00

	12305
	OT Dispatchers
	$2,327.60
	$2,327.60

	12502
	OT PRN Nurse
	$2,314.06
	$2,314.06

	11907
	OT Deputy
	$1,381.92
	$1,381.92

	20000
	Supplies
	$6,717.00
	$6,717.00

	47210
	Equipment
	$34,533.00
	$34,533.00

	
	TOTAL HOWARD COUNTY SHERIFF’S DEPT. – COVID CESF GRANT FUND:
	
$58,008.00
	
$58,008.00

	
	
	
	

	
	TOTAL ADDITIONAL APPROPRIATIONS ALL FUNDS:
	$283,851.00
	$283,851.00

	
	
	
	

	
	TOTAL APPROVED ADDITIONAL APPROPRIATIONS ALL FUNDS:
	
$133,851.00
	
$133,851.00



4930 – Howard County Prosecutor’s Office – Prosecutor Mark McCann:
Prosecutor Mark McCann addressed the council regarding fund 4930 which was previously requested in July.  Auditor Martha Lake stated that this discretionary fund does need to be appropriated.  Councilwoman Bolser clarified that this request should be a transfer rather than an additional appropriation.  Councilwoman Bolser stated that $235,000.00 has already been appropriated and an additional appropriation in the sum of $150,000.00 would be authorizing the Prosecutor’s Office an expenditure leaving a deficit of $150,000.00.  Ms. Bolser further explained that a transfer of $150,000.00 would be the appropriate process for this request.  Prosecutor McCann stated that he would submit the request for transfer.

8897 – Howard County Prosecutor’s Office Incentive Fund – Prosecutor Mark McCann:
Prosecutor McCann asked if the council had any questions regarding this request for additional appropriations.  There were no questions by the Council.  

8126 – Howard County Health Dept. / PHEP Grant Fund – Director James Vest:
Director James Vest stated that this is a fiscal grant running from July 1st through June 30, 2021.  The amount of the grant has increased by $7,000.00 since last year.      

8902 – Howard County Sheriff’s Dept. / Coronavirus Emergency Supplemental Funding Program (CESF) Grant Fund – Sheriff Jerry Asher:
Sheriff Asher addressed the council regarding the reimbursable Coronavirus Emergency Supplemental Funding Program Grant.  He is asking that the line item be setup with the state grant amount of $58,008.00.  This would cover overtime and equipment that has already been paid out.  The sheriff’s department will be utilizing $30,000.00 of this grant to install a recording system for use between the Sheriff’s department and the courts.  Sheriff Asher stated that approximately $10,000.00 was spent on overtime and he would like to transfer those funds back into his account from the grant.  He submitted a commissary report as well as information requested by Councilwoman Bolser to the council.      

All additional appropriations having been presented, Councilman Roberts made a motion to approve Ordinance No. 2020-HCCO-35, Additional Appropriations, as presented.  Councilwoman Bolser seconded the motion, and the motion carried.  It was later noted in an amended motion that fund 4930 was not granted an additional appropriations and would result in a transfer by Prosecutor McCann.   

IN THE MATTER OR ORDINANCE NO. 2020-HCCR-7 – TRANSFERS: 

Auditor Martha Lake read Ordinance No. 2020-HCCR-7-Transfers one time, and the ordinance was acted upon as follows:

	
	Transfer From
	To
	Amount
	Allowed

	
	
	
	
	

	1000
	HOWARD COUNTY GENERAL FUND:
	
	
	

	
	
	
	
	

	0001
	Howard County Clerk’s Office – General Fund:
	
	
	

	22300
	File Stamps
	32120 Postage
	$2,000.00
	$2,000.00

	23600
	Office Supplies
	32120 Postage
	$10,000.00
	$10,000.00

	
	
	
	
	

	0011
	Howard County Purdue Extension Office – General Fund:
	
	
	

	32130
	Travel & Training
	41730 Office Equipment
	$440.00
	$440.00

	
	
	
	
	

	0235
	Howard County Probation Dept. – General Fund:
	
	
	

	11244
	Director of Work Release
	11261 PSC Coordinator (OB)
	$22,898.10
	$22,898.10

	
	
	
	
	

	1169
	HOWARD COUNTY HIGHWAY DEPT. – LR&S FUND:
	
	
	

	37640
	Judson Road
	23751 Bituminous
	$150,000.00
	$150,000.00

	
	
	
	
	

	1176
	HOWARD COUNTY HIGHWAY DEPT. – MVH FUND:
	
	
	

	34511
	Personal Property Insurance
	15230 Health Insurance
	$30,000.00
	$30,000.00

	12105
	Laborers / Engineers Aide
	11315 Senior Secretary
	$2,000.00
	$2,000.00

	
	
	
	
	

	2532
	HOWARD COUNTY PROBATION’S – COUNTY USER FEE – PRJ. INC. FUND:
	
	
	

	11261
	PSC Coordinator (OB)
	11244 Director of Work Release
	
$22,898.10
	
$22,898.10



1000-0001 – Howard County Clerk’s Office – General Fund:
Clerk Debbie Stewart addressed her request for a transfer of $12,000.00 in postage.  She explained that she recently received a $12,000.00 invoice for postage.  As well, she has received 2,000 requests for absentee mail in ballots from the public and perceives an increase due to this year being a presidential election.   

1000-0011 – Howard County Purdue Extension Office – General Fund:
Purdue extension educator Joshua Winrotte addressed the council with the request for a transfer from travel and training to office equipment.  This transfer will provide for stand-up desks in the Purdue extension office since they are not traveling during the COVID restrictions.  He thanked the council for all of their support.

1000-0235 – Howard County Probation Dept. – General Fund:
Director Dustin DeLong addressed the council with a transfer in the personnel account line.  He stated that he sent the council his justification for requesting this transfer and asked if there were any questions.  There were no questions from the council. 

1169 – HOWARD COUNTY HIGHWAY DEPT. LR&S FUND:
Commissioner Paul Wyman addressed the transfer request from account line 1169.37640.000.000 Judson Road to 1169.23751.000.0000 bituminous, stating that it is in preparation for paving projects this fall.  

1176 – HOWARD COUNTY HIGHWAY DEPT. MVH FUND:
Commissioner Paul Wyman addressed the transfer request for the county highway department.  He stated that there is generally a transfer at the end of each year into the personnel health insurance account line and that this year is no exception.  The transfer from laborer / engineer aide account line 1176.12105.000.0000 to the Senior Secretary 1176.11315.000.0000 is due to the Senior Secretary retiring and benefits that were required to be paid out.      

2532 – HOWARD COUNTY PROBATION’S – COUNTY USER FEE PROJ. INC. FUND:
It was stated that Dustin DeLong had sent his justification of his department request for transfer previously to the council.  There was no further discussion. 

Councilman Alexander made a motion to approve Resolution No. 2020-HCCR-7, Transfers, as read.  Councilwoman Bolser seconded the motion, and the motion carried.

Councilwoman Bolser made a motion to amend the previous motion approving Ordinance No. 2020-HOCO-35, Additional Appropriations, as presented with the exception of fund 4930 in the sum of $150,000.00.  Councilman Roberts seconded the  motion, and the motion carried.

IN THE MATTER OF ORDINANCE NO. 2020-HCCO-36- AMENDING SALARY ORD. FOR 2020:

Auditor Martha Lake read Ordinance No. 2020-HCCO-36- Amending Salary Ordinance one time, and the ordinance was acted upon as follows:

	
	Salary Amendments
	Requested
	Approved

	
	
	
	

	1000
	HOWARD COUNTY GENERAL FUND:
	
	

	
	
	
	

	0235
	Howard County Probation Dept. – General Fund:
	
	

	11244
	Director of Work Release
	$(22,898.10)
	$(22,898.10)

	11261
	PSC Coordinator (OB)
	$22,898.10
	$22,898.10

	
	
	
	

	1176
	HOWARD COUNTY HIGHWAY MVH GRANT FUND:
	
	

	12105
	Laborers / Engineers Aide
	$(2,000.00)
	$(2,000.00)

	11315
	Senior Secretary
	$2,000.00
	$2,000.00

	15230
	Health Insurance
	$30,000.00
	$30,000.00

	
	
	
	

	2532
	HOWARD COUNTY PROBATION’S – COUNTY USER FEE PROJ. INCOME FUND:
	
	

	11261
	PSC Coordinator (OB)
	$(22,898.10)
	$(22,898.10)

	11244
	Director of Work Release
	$22,898.10
	$22,898.10

	
	
	
	

	8126
	HOWARD COUNTY HEALTH DEPT. – PHEP GRANT FUND:
	
	

	11724
	BT Coordinator
	$16,147.00
	$16,147.00

	11609
	PT Sep/Proj. Coordinator
	$3,727.00
	$3,727.00

	15210
	FICA
	$1,521.00
	$1,521.00

	
	
	
	

	
	
	
	

	8897
	HOWARD COUNTY PROSECUTOR’S OFFICE INCENTIVE FUND:
	
	

	11331
	Investigator / Process Server
	$12,500.00
	$12,500.00

	11803
	Criminal Enforcement Clerk
	$3,448.00
	$3,448.00

	11700
	Caseworker (PT)
	$15,000.00
	$15,000.00

	15210
	FICA
	$2,500.00
	$2,500.00

	15220
	PERF
	$2,500.00
	$2,500.00

	15230
	Insurance
	$8,000.00
	$8,000.00

	
	
	
	

	8902
	HOWARD COUNTY SHERIFF’S DEPT. – COVID CESF GRANT FUND:
	
	

	12200
	OT Correctional Officer
	$10,598.42
	$10,598.42

	12008
	PT Correctional Officer
	$136.00
	$136.00

	12305
	OT Dispatchers
	$2,327.60
	$2,327.60

	12502
	OT PRN Nurse
	$2,314.06
	$2,314.06

	11907
	OT Deputy
	$1,381.92
	$1,381.92



Auditor Lake explained that the salary amendment items were also covered under the additional appropriations and transfer documents which the council previously approved.  Councilman Ortman made the motion to approve Ordinance No. 2020-HCCO-36, Amending Salary Ordinance, as read.  Councilman Trine seconded the motion, and the motion carried.

IN THE MATTER OF NEW BUSINESS:
Auditor Lake stated that Councilwoman Bolser made a request for a general fund report showing a breakdown by department and location.  This report was included in the meetings council documentation and will continue to be included at each meeting hereafter.  


There being no further business to come before the Council 
At this time, the meeting was adjourned at 5:02 p.m., on a motion made by Councilman Roberts.  Councilman Alexander seconded the motion, and the motion carried.
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